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Prezantimi dhe njoftimet hyrése

Takimin e hapi Koordinatori i Projektit, z. Demokrat Ganijaj, i cili fillimisht u prezantua para té
pranishméve dhe u uroi miréseardhje operatoréve ckonomiké pjesémarrés.

ME pas, (¢ pranishméve iu shpérnda lista pér nénshkrime dhe filloi prezantimi i qéllimit 1&
takimit dhe ecurisé s¢ projektit “EFFORT™.

Koordinatori njoftoi se pér takimin do t& mbahej procesverbal zyrtar, i cili do "u shpérndahcj 1&
gjithé pjesémarrésve dhe se bashkéngjitja ¢ k¢

t1) procesverbali né dokumentacionin e ofertimit
Eshtt obligative. né pérputhje me procedurat PRAG. duke theksuar se mospérfshirja e tij pérbén
baz& pér climinim nga procedura e tenderimit.

Pas fjalés hyrése, fjala iu dha pérfagésuesve 1& kompanisé projektuese “Studio Links 47, Znj.
Nafije Gashi e cila prezantoi aspektin teknik dhe profesional t& projektit “EFFORT”, duke
sqaruar llojin e punimeve gé do t& realizohen. objektet publike ku do té zhvillohen punimet dhe
elementet kryesore teknike té ndérhyrjeve 1€ planifikuara.

ME pas. takimi u hap pér pyetje dhe diskutime me operatorét ekonomiké té pranishém.

Pyetje dhe sqarime nga operatorét ekonomiké

Pérfagésuesi i “"ARCUM STUDIO SHPK™ parashtroi pyetje lidhur me procedurén e pajisjes me
leje nga KEDS, konkretisht se kush do t& b&j¢ aplikimin pér pajisie me leje.

Pérgjigje: Koordinatori i Projektit, z. Ganijaj, sqaroi se kompania fituese do & hartojé projektin
teknik, ndérsa Komuna e Junikut do t& aplikojé pér licencim.

Gjithashtu u parashtrua pyetje nése, né rast se punimet nuk arrijné t& kryhen brenda afatit t&
Kontratés, mund té keté vazhdim (& afatit.

Pérgjigje: Koordinatori sqaroi se afati i projektit “EFFORT™ &shté 36 muaj. dhe t& gjitha

procedurat, punimet. testimet dhe pranimet teknike duhet & pérfundojné deri né muajin tetor, pa
mundési shtyrjeje & afatit,

Pérfagésuesi i “NPSH Consult ENG™ parashtroi pyetje lidhur me vonesat eventuale nga KIEDS.
Pérgjigje: Koordinatori njoftoi se q& nga fillimi i projektit jané zhvilluar takime koordinuese me
institucionet relevante (KEDS, ZRRE, KESCO, etj.) dhe &shté marré zotim q¢ kérkesat lidhur me
projektin “EFFORT™ t& trajtohen me prioritet.

Pérfagésuesi i “U — UNIQUE SHPK™ parashtroi pyetje lidhur me afatin kohor pEér pajisje me
licencé nga ZRRE,

Pérgjigje: Pérfaqésuesja e kompanisé projektuese, znj. Gashi, sqaroi s¢ Bordi i anétaréve té
ZRRE-s¢ mblidhet ¢do muaj dhe se brenda 30 ditéve pritet pérgjigje pér kérkesat e paraqgitura.
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Vizitat né terren
Koordinatori I projektit z. Ganijaj njofloi se vizitat n terren ishin té planifikuara si opsionale.
Operatorét ekonomiké shprehén interesim pér vizité né Objektin ¢ Komunés sé Junikut dhe

Objektin e QKMF-s€. pasi né kéto objekte investimet jané mé t&¢ médha dhe mé komplekse.

nga périagésuesi 1 kompanisé projektuese 7.

hmhuxh I n punimet ¢ ple a. périshirt: vendosjen ¢ pompave termike.
m‘c.mmm e dyerve hyrése dhe dritareve né té "Hllu objektin, punimet né¢ Sallén ¢ Kuvendit

Komunal dhe inst: n]'mm e roletave me komande,

Gjaté késaj vizite, ") — UNIQUE SHPK™ parashtroi pyetje lidhur me furnizimin me energji
elektrike t€ roletave né Sallén e Kuvendit Komunal.

Pérgjigje: Z. Latifi sqaroi se ckziston mundési teknike pér realizim. pasi afér dritareve ka priza
elektrike.

Vizita né QKMF u realizua né prani t& Drejtorit z. Ali Kugi, i cili vlerésoi réndésiné e projektit.

Gjaté vizités, “NPSII Consult ENG” parashtroi pyetje lidhur me tejkalimin e buxhetit t&
planifikuar,

Pérgjigje: Koordinatori sqaroi se né rast tejkalimi t& buxhetit nga njé operator ekonomik, ¢
operator eliminohet nga procedura, ndérsa né rast tejkalimi nga & gjithé operatorét, pwudma c
tenderimit anulohet. pasi buxheti shté i pércaktuar dhe nuk mund & te ikalohet.

I parashtrua gjithashtu pyetje nése gjaté punimeve institucionet kané n wagazina pér vendosjen e
maicnaht.

Pérgjigje: Institucionet nuk kané magazina. Materialet q¢€ nuk démtohen nga shiu a

mund & vendosen né oborret e institucioneve, pasi objektet jang t& pajisura me
ndérsa materia

1
i e
Kame

¢ ndjeshme ndaj shiut dhe lagéshtisé mund té vendosen né hay pésirat e
brendshme 1€ objekteve (korridore), pa penguar lévizjen ¢ njerézve.

Pérfundimi i takimit
Pas pérfundimit t¢ vizitave né terren. Koordinatori i Projektit dhe pérfagésuesit e kompanisé

projektuese qéndruan né lokacionin ¢ Komunés s¢ Junikut deri né ora 16:00. sipas planifikimit.
Deri n& két& or¢ nuk u paragit asnjé operator tjetér ekonomik dhe takimi u mbyll zyrtarisht.

Procesverbalin ¢ pérpiloi:
[lirjana Tsufaj
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At 11115, the tollowing economic operators joined the meeting:

1. ARCUM STUDIO SIIP}

3. U~ UNIQUE SIIPK

4. Purpose of the Meeting

was to provide guidance, technical icati i

ALIONS, and general

mlormation to cconomic operaiors

| s regarding the public call dated 26 December 2025

. as well as
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possibility of deadline cxtension.

) - p—
NECSPONSC.
cen held since the

T'he Coordinator informed articipants lnat coordmation mect

beginning

» of the project with relevant institutions (KIEDS, ERO, KESCO, etc.). and that
commitments have been obtained to treat requests relatec 1

‘EFTFORT™ Project as a priority.

sentative of U — UNIQUE SHPK raised a question regarding the timeframe for
>

obtaining licensing from ERO (ZRR

e of the design company. Ms. Gashi. clarified 1 ‘RO Board meets on a
| that a response to submitted requests is expected 30 days

Q. Qlta VVicito
o, oC VISIES

[he Project Coordinator, Mr. Ganijaj, informed partici

vq 4 1ot vies ]l A
hat site visits were planned as

optional

Economic operators expressed interest in visiting the Municipality of Junik Building and t
Main Family Medicine Center (QKMF), as these buildings involve larger and more complex

 the visit to the Municipality of ]

u un . the representative of the design company,
Mi frush Latifi. explained the planned works. inclu
« Installation of heat pumps
* Replacement of entrance doors and windows throughout the |
* Works in the Municipal Assembly Hall
« Installation of electrically controlled roller shutters
During this visit, U — UNIQUE SHPK raised a question regarding the power supply for the roller

hutters in the Municipal Assembly Hall.

Mr. Latfi clarified that there is a technical possibility

are located near the windows,

cmentation, as electrical sockets

[he visit to the QKMTF was conducted in the presence of the Dircctor. Mr. Ali Kuai. who
] ]

emphasized the importance of the project.

During the visit, NPSH Consu

It ENG raised a question regarding the possibility of excecding the
planned budget.

; NPQ " 3 i £10v1 1 aAr1m smt1al delave | K} .
I'he representative of NPPSH Consult ENG raised a question regarding potential delays by KEDS.
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Response:

The Coordinator clarified that if a single economic operator exceeds the budget, that operator

| s he teonder
yudeel, the tendet

cannot be exceeded.

14 s |

will be eliminated from the procedure, while it all operators exceed the

aeedire 1 he cancealle . he b e fived an
procedure will be cancelled, as the budget is fixed and

A further question was raised regarding the availability of storage facilities for materials during
the execution ol wWorks.

]" . L
\L.\]_‘MJ;.\L.

I'he institutions do not have warehouses. Materials that are not sensitive to rain or humidit

be stored in the institutional courtyards, as the buildings are cquipped with security cameras,
while materials sensitive to rain and humidity may be stored in internal spaces (corridors).

provided they do not obstruct the movement of pcople.

9. Conclusion of the Meeting

After completion of the site visits, the Project Coordinator and representatives of the design

company remained at the Municipality of Junik premises until 16:00, as planned.

No additional economic operators appeared by this time, and the meeting was officially closed.
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